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DO CUSOs REALLY MAKE A DIFFERENCE? 
By Guy A. Messick, NACUSO General Counsel 

Jack Antonini, NACUSO President & CEO 

& Jay Johnson, Chief Collaboration Officer at Callahan & Associates and NACUSO Director 

Forming and operating a CUSO takes time and effort. CUSOs tend to help credit unions reduce costs and make 
revenue from other sources but are CUSOs really worth the effort? It is a legitimate question. How can we meas-
ure the effectiveness of CUSOs? Jay Johnson, Chief Collaboration Officer at Callahan & Associates and a NACUSO 
Director, Jack Antonini, NACUSO President and Guy Messick, NACUSO General Counsel wanted to measure a sub-
set of credit unions that use CUSOs extensively and compare their performance to credit unions that tend not to 

use CUSOs extensively.   

For the CUSO user group, we turned to the credit unions that use the services of the CUSO, CU*Answers. 
CU*Answers, Inc. was formed in 1970 as a core IT provider. It is structured as a cooperative non-profit corpora-
tion. There are 128 credit union owners serving 182 credit unions. Xtend is an affiliate CUSO that is owned by CU 
Answers and 82 credit unions. Xtend provides services to credit unions that include bookkeeping, mortgage loan 
support, disaster recovery, business continuity, strategic planning, call center (both incoming and outgoing), 
shared branching, forms exchange, member texting communications, core conversion support, call report prepa-
ration, and cooperative liquidity through loan participations and certificate of deposit sales. Vendor management 
is also provided through partnership with a third party. While some credit union owner/customers are over a bil-
lion dollars in assets, most customers are small and mid-sized credit unions, the very size that should derive the 

most benefit from collaboration.   

CU*Answers pays dividends to the owners. As a Michigan cooperative, CU*Answers pays a stock dividend each 
year (averaging between 4% and 8% of the investment for each credit union). There is a patronage dividend which 
is proportionate to the amount of business a credit union does with the CUSO. If CU*Answers has a special pro-
ject and needs capital, it will issue debentures which have a return slightly above market. The debentures are of-

ten over- subscribed.  

The control group consists of credit unions that are the same asset size as the CU*Answers group and do not 
have a CUSO investment. While the available data does not indicate how many CUSOs a credit union may use for 
services, it is possible to see from the call reports whether a credit union has a CUSO investment. If a credit union 
does not have any CUSO investment, it is more likely than not that the credit union does not use CUSO’s exten-

sively for services. It is certain that the group does not derive any benefits from CUSO ownership.  

Sam Taft of Callahan worked with Jim Vilker and Bob Frizzle of CU*Answers to compare the performance of the 
CU*Answers credit unions with the control group credit unions from 2013 to 2019 in ten metrics: Fee Income, 
Other Operating Income, Share Draft Penetration, Accounts Per Member, Size of Average Member Relationship, 
Operating Expense Ratio, Efficiency Ratio, Return on Assets, Net Worth Growth, and Asset Growth.  In every metric 
but one, the CU*Answers credit unions outperformed the control group credit unions and, in most cases,  the dif-
ference was significant. The Operating Expense Ratio was higher for the CU*Answers credit unions but the Effi-
ciency Ratio (the effectiveness of the spending to earn income) was higher in the CU*Answers credit unions, indi-
cating that they are spending more but they are reaping the benefits of that spending. The specific findings can 

be found in the White Paper available on NACUSO’s website www.nacuso.org. 

We note that the CUSOs do not help credit unions, the credit union owners use CUSOs to help themselves. The 
CUSO is but the means for credit unions to collaboratively create options and opportunity for themselves and their 

members.   

The data shows a strong correlation of extensive CUSO use with high credit union performance. Is the effort of 

forming and operating CUSOs worth it?  You bet it is. If you had any doubt about using a CUSO, just do it.   

We hope you use this excellent resource from Callahan and NACUSO to learn more about CUSOs and how they 
can help your credit union. The CUSO Analyzer database, available to NACUSO members, is a great way to find 

CUSOs in your search for service and investment opportunities. Discover the power of collaboration.   
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Rk.Rk.Rk.Rk.    CUSOCUSOCUSOCUSO    St.St.St.St.    Services OfferedServices OfferedServices OfferedServices Offered    # of CU Owners# of CU Owners# of CU Owners# of CU Owners    

1 PSCU FL 
CC Lns., Loan Sup. Svcs., Call Center, Elec. Trans. Svcs., Other Pay., Bill Payment, CC Proc., Debit Proc., Dig. 

Bank. Svcs., Mobile, Consul. 
1,121 

2 CO-OP Financial Services CA Other IT Svcs., ALM Svcs., Other Mem. Svcs., Elec. Trans. Svcs., Sh. CU Br. (Svc. Ctr.) Ops., Consul. 772 

3 CULIANCE FL Other Mem. Svcs., Other, Elec. Trans. Svcs., Sh. CU Br. (Svc. Ctr.) Ops. 267 

4 CU*Answers, Inc. MI 
Core Processing, Disast. Rec. Svcs., IT Sec., Other IT Svcs., Loan Sup. Svcs., Elec. Trans. Svcs., Dig. Bank. Svcs., 

Mobile, Consul., Marketing 
129 

5 Trellance FL CC Lns., Elec. Trans. Svcs., Other Mem. Svcs., Other  116 

6 CU Direct Corporation CA Auto Lns., Loan Sup. Svcs., Mort. Lns., Other Lend. 115 

7 Wiscub, Inc. WI Other Mem. Svcs., Elec. Trans. Svcs. 78 

8 MEMBERS Development Company, LLC KS Other Mem. Svcs., Consul. 73 

9 Xtend, Inc. MI Sh. CU Br. (Svc. Ctr.) Ops., CC Proc., Consul., Marketing 72 

10 Credit Union Centers L.L.C. IN Other, Sh. CU Br. (Svc. Ctr.) Ops. 68 

11 C. U. Mortgage Services, Inc. MN 
Securities Brokerage, Bus. Lns., Loan Sup. Svcs., Mort. Lns., Other Lend., Ins. Brok. or Agcy., Other Mem. Svcs., 

RE Brok. Svcs., Other  
62 

12 ICUL Service Corporation IL Other IT Svcs., CC Lns., Loan Sup. Svcs., Collect., Call Center, Other Pay., CC Proc., Debit Proc., Dig. Bank. Svcs. 57 

13 CU Solutions Group MI ALM Svcs., Other Mem. Svcs., Consul. 55 

14 CU Cooperative Branching, LLC LA Other Mem. Svcs., Sh. CU Br. (Svc. Ctr.) Ops. 52 

15 CU Service Network CO Other IT Svcs., Consul., Sh. CU Br. (Svc. Ctr.) Ops., Other  51 

16 Pennsylvania CU Service Centers Inc PA Other Mem. Svcs., Sh. CU Br. (Svc. Ctr.) Ops. 50 

17 CU Service Company of Virginia, LLC VA Other Mem. Svcs., Sh. CU Br. (Svc. Ctr.) Ops. 45 

18 Credit Union Mortgage Association, Inc. VA Mort. Lns., Other Lend., Other Mem. Svcs. 44 

19 Member Business Lending, LLC UT Loan Sup. Svcs., Other Lend., Collect., Consul., Bus. Lns. 38 

 Members Trust Company FL Other Mem. Svcs., Trust and Rel. Svcs. 38 

21 Community Business Lenders  IA Bus. Lns., Loan Sup. Svcs., Mort. Lns., Other Lend., Other Mem. Svcs., Other  37 

 Callahan CU Financial Srvcs. LLLP DC Other, Securities Brokerage, Consul. 37 

23 Wisconsin CU Shared Service Centers, Inc. WI Other Mem. Svcs., Sh. CU Br. (Svc. Ctr.) Ops. 33 

 Shared Services for Credit Unions FL Other Mem. Svcs., Sh. CU Br. (Svc. Ctr.) Ops. 33 

25 Members Mortgage Services, LLC KS Loan Sup. Svcs., Mort. Lns., Other Mem. Svcs. 30 

 Carolina Credit Union Services SC Other Mem. Svcs., Other, Sh. CU Br. (Svc. Ctr.) Ops. 30 

27 CU Service Centers, INC AL Other Mem. Svcs., Sh. CU Br. (Svc. Ctr.) Ops. 28 

 Centennial Lending, LLC CO Bus. Lns., Leas., Loan Sup. Svcs., Mort. Lns., Other Lend., Collect. 28 

29 Midwest Business Solutions, LLC  SD Bus. Lns., Loan Sup. Svcs., Other Lend., Consul. 27 

30 Synergent ME 
Core Processing, Disast. Rec. Svcs., Other IT Svcs., Sh. CU Br. (Svc. Ctr.) Ops., Elec. Trans. Svcs., Bill Payment, 

CC Proc., Debit Proc., Dig. Bank. Svcs., Mobile, Marketing 
25 

31 CUILA, LLC (dba. CU Direct Connect) CO Auto Lns., Loan Sup. Svcs., Other Mem. Svcs. 24 

32 CU Anytime, LLC NM Sh. CU Br. (Svc. Ctr.) Ops., Elec. Trans. Svcs. 23 

33 Shared Branching of Utah, Inc. UT Other Mem. Svcs., Sh. CU Br. (Svc. Ctr.) Ops. 22 

 Universal Sharing Network, Inc. NY Other Mem. Svcs., Sh. CU Br. (Svc. Ctr.) Ops. 22 

 CUProdigy, LLC UT Core Processing, Disast. Rec. Svcs., Other IT Svcs., Elec. Trans. Svcs. 22 

 Share One, Inc.  TN 
Core Processing, Disast.Rec. Svcs., IT Sec., Other IT Svcs., ALM Svcs., Auto Lns., Bus. Lns., CC Lns., Leas., Loan Sup Svcs., Mort. Lns., 
Other Lend., Collect., Check. & Cur. Svcs., Sh. CU Br. (Svc. Ctr.) Ops., Elec. Trans. Svcs., Other Pymnts., Pyrl Proc. Srcs., Mobile 22 

37 CU*Northwest WA Core Processing, Disast. Rec. Svcs., ALM Svcs., Loan Sup. Svcs., Other Mem. Svcs., Elec. Trans. Svcs. 20 

 ARCUSO Inc.  AR Auto Lns., Other Mem. Svcs. 20 

 eDOC Innovations VT Bus. Lns., Other IT Svcs., Other Lend., Check. & Cur. Svcs., Elec. Trans. Svcs., Auto Lns. 20 

40 Business Alliance Financial Services, LLC LA Other IT Svcs., Bus. Lns., CC Lns., Loan Sup. Svcs., Collect., Consul. 19 

TOP 40 MULTI-OWNED CUSOs BY NUMBER OF CREDIT UNION OWNERS 

All Leader Tables Source: Callahan & Associates, NACUSO, NCUA, and Voluntary Verification Credit Unions financial information as of 2Q20 
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Rk.Rk.Rk.Rk.    Credit UnionCredit UnionCredit UnionCredit Union    St.St.St.St.    Total Monies in CUSOTotal Monies in CUSOTotal Monies in CUSOTotal Monies in CUSO    CU AssetsCU AssetsCU AssetsCU Assets    

1 State Employees' NC $328,713,125 $45,191,730,467 

2 Bethpage NY $79,898,249 $9,967,322,233 

3 Pentagon VA $51,094,009 $25,924,894,704 

4 BayPort VA $32,306,752 $1,945,014,921 

5 Velocity TX $31,344,767 $937,563,254 

6 Desert Financial AZ $27,130,192 $5,998,184,895 

7 Dupaco Community IA $26,219,479 $2,146,244,114 

8 First Financial NM $25,888,291 $660,224,515 

9 Salal WA $22,357,224 $912,186,540 

10 United Nations NY $20,492,986 $6,440,635,937 

11 Wescom CA $18,245,641 $4,479,978,248 

12 America First UT $18,011,715 $13,402,532,273 

13 CommunityAmerica KS $17,255,000 $3,536,709,623 

14 Connexus WI $16,661,300 $2,971,294,798 

15 Affinity NJ $15,590,304 $3,609,581,085 

16 BECU WA $15,405,186 $24,752,911,443 

17 Washington State Employees WA $13,425,311 $3,740,089,001 

18 Truliant NC $13,328,983 $3,136,010,342 

19 Local Government NC $13,100,666 $2,589,566,395 

20 Arizona AZ $12,931,474 $2,178,232,223 

21 Technology CA $12,540,837 $3,394,122,664 

22 ESL NY $12,500,000 $7,365,883,997 

23 Redstone AL $11,950,000 $6,103,882,248 

24 Navy VA $11,520,030 $128,531,998,511 

25 Bellco CO $11,224,995 $5,572,938,453 

26 Georgia's Own GA $11,172,693 $3,063,468,384 

27 Frankenmuth MI $11,103,653 $865,209,768 

28 TwinStar WA $10,437,393 $1,690,126,509 

29 Teachers IN $10,190,164 $3,830,794,439 

30 Jovia Financial NY $10,100,000 $3,737,089,502 

31 State Employees NY $10,000,000 $4,683,181,483 

32 Digital MA $9,904,255 $10,393,652,106 

33 Security Service TX $9,722,947 $10,157,826,030 

34 Allegacy NC $9,150,000 $1,792,660,803 

35 GTE Financial FL $9,094,736 $2,423,547,503 

36 Valley Strong CA $8,815,000 $2,097,712,757 

37 Y-12 TN $8,581,557 $1,348,755,737 

38 Visions NY $8,491,958 $4,946,564,994 

39 Michigan Schools and Government MI $8,151,207 $2,650,563,409 

40 Nusenda NM $8,148,036 $2,872,991,394 

TOP 40 CREDIT UNIONS BY COMBINED DOLLARS INVESTED IN/OR LOANED TO CUSOS 

All Leader Tables Source: Callahan & Associates, NACUSO, NCUA, and Voluntary Verification Credit Unions financial information as of 2Q20 
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CUSO SERVICE OFFERINGS BREAKDOWN 

All Leader Tables Source: Callahan & Associates, NACUSO, NCUA, and Voluntary Verification * See pages 18-30 for full Multi-Owned CUSO service listing 

** TMG acquired by CO-OP Financial Services in April 2017 
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LENDING SERVICES BREAKDOWN 

All Leader Tables Source: Callahan & Associates, NACUSO, NCUA, and Voluntary Verification * See pages 18-30 for full Multi-Owned CUSO service listing 

** TMG acquired by CO-OP Financial Services in April 2017 
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MEMBER SERVICES BREAKDOWN 

All Leader Tables Source: Callahan & Associates, NACUSO, NCUA, and Voluntary Verification * See pages 18-30 for full Multi-Owned CUSO service listing 

** TMG acquired by CO-OP Financial Services in April 2017 
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PAYMENTS AND ELECTRONIC TRANSACTIONS SERVICES BREAKDOWN 

All Leader Tables Source: Callahan & Associates, NACUSO, NCUA, and Voluntary Verification * See pages 18-30 for full Multi-Owned CUSO service listing 

** TMG acquired by CO-OP Financial Services in April 2017 
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CREDIT UNION CUSO PARTICIPATION 

All Leader Tables Source: Callahan & Associates, NACUSO, NCUA, and Voluntary Verification * See pages 18-30 for full Multi-Owned CUSO service listing 

** TMG acquired by CO-OP Financial Services in April 2017 
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Peer Comparisons 

 All U.S. Credit Unions 
CUs w/ 

Multi-Owned CUSOs CUs w/out Multi-Owned CUSOs 

Number of CUs 5,275 2,560 2.715 

Total Branches 21,187 16,316 4,737 

Members, Average per CU 23,449.47 42,477.62 5,507.69 

Total Members 123,695,931 108,742,714 14,953,374 

Total Assets $1,769,045,813,095 $1,578,702,783,499 $190,358,962,554 

Total Loans $1,148,929,366,549 $1,040,115,225,319 $108,821,625,262 

Total Shares $1,507,960,559,516 $1,344,187,042,387 $163,789,005,978 

Total Capital $198,150,449,507 $174,827,002,124 $23,323,797,195 

Average Asset Size $335,364,135 $616,680,775 $70,113,798 

CREDIT UNION FINANCIAL COMPARISONS 

Earnings (As a % of Average Assets) 

 All U.S. Credit Unions 
CUs w/ 

Multi-Owned CUSOs CUs w/out Multi-Owned CUSOs 

Interest Income 3.68% 3.70% 3.43% 

Interest Expense 0.79% 0.80% 0.67% 

Net Interest Margin 2.89% 2.90% 2.75% 

Non-interest Income 1.30% 1.34% 1.00% 

Operating Expenses 3.04% 3.05% 2.94% 

Provision for Loan Losses 0.58% 0.62% 0.29% 

ROA 0.57% 0.57% 0.52% 

Balance Sheet 

 All U.S. Credit Unions 
CUs w/ 

Multi-Owned CUSOs CUs w/out Multi-Owned CUSOs 

12-Month Loan Growth 6.53% 6.78% 4.95% 

12-Month Share Growth 16.42% 16.80% 14.25% 

12-Month Member Growth 3.35% 3.78% 1.44% 

12-Month Capital Growth 9.49% 9.93% 7.17% 

12-Month Asset Growth 15.01% 15.35% 13.09% 

Loans/Shares 76.19% 77.38% 66.44% 

Capital/Assets 11.20% 11.07% 12.25% 

Delinquency Ratio 0.58% 0.57% 0.65% 

Member Service Usage 

 All U.S. Credit Unions 
CUs w/ 

Multi-Owned CUSOs CUs w/out Multi-Owned CUSOs 

Share Draft Penetration 59.57% 60.87% 50.12% 

Average Share Balance $12,082 $12,248 $10,878 

Auto Loan Penetration 21.02% 20.92% 21.77% 

Credit Card Penetration 17.36% 18.08% 12.11% 

Real Estate Penetration 4.38% 4.47% 3.68% 

Average Loan Balance $16,225 $16,533 $13,771 

Average Member Relationship $20,743 $21,141 $17,847 
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Peer Comparisons 

 
U.S. Credit Unions           
$100M-$500M 

CUs $100M-$500M w/ 
Multi-Owned CUSOs 

CUs $100M-$500M w/out   
Multi-Owned CUSOs 

Number of CUs 1,092 879 213 

Total Branches 5,047 4,125 921 

Members, Average per CU 18,459.64 18,892.06 16,675.88 

Total Members 20,157,929 16,606,123 3,551,963 

Total Assets $243,149,119,923 $197,873,222,916 $45,291,829,965 

Total Loans $148,046,078,206 $121,755,252,910 $26,298,309,328 

Total Shares $212,809,514,974 $173,508,100,777 $39,316,903,046 

Total Capital $27,042,829,235 $21,872,430,366 $5,170,748,681 

Average Asset Size $222,664,029 $225,111,744 $212,637,699 

ASSET BASED FINANCIAL COMPARISONS (CREDIT UNIONS $100M-$500M) 

Earnings (As a % of Average Assets) 

 
U.S. Credit Unions           
$100M-$500M 

CUs $100M-$500M w/ 
Multi-Owned CUSOs 

CUs $100M-$500M w/out   
Multi-Owned CUSOs 

Interest Income 3.58% 3.60% 3.50% 

Interest Expense 0.57% 0.56% 0.61% 

Net Interest Margin 3.01% 3.03% 2.89% 

Non-interest Income 1.32% 1.36% 1.17% 

Operating Expenses 3.57% 3.62% 3.33% 

Provision for Loan Losses 0.31% 0.32% 0.26% 

ROA 0.44% 0.44% 0.46% 

Balance Sheet 

 
U.S. Credit Unions           
$100M-$500M 

CUs $100M-$500M w/ 
Multi-Owned CUSOs 

CUs $100M-$500M w/out   
Multi-Owned CUSOs 

12-Month Loan Growth 4.14% 4.37% 3.09% 

12-Month Share Growth 14.13% 14.37% 13.11% 

12-Month Member Growth 0.91% 0.91% 0.87% 

12-Month Capital Growth 6.88% 7.02% 6.32% 

12-Month Asset Growth 13.05% 13.27% 12.17% 

Loans/Shares 69.57% 70.17% 66.89% 

Capital/Assets 11.12% 11.05% 11.42% 

Delinquency Ratio 0.61% 0.59% 0.72% 

Member Service Usage 

 
U.S. Credit Unions           
$100M-$500M 

CUs $100M-$500M w/ 
Multi-Owned CUSOs 

CUs $100M-$500M w/out   
Multi-Owned CUSOs 

Share Draft Penetration 55.48% 55.94% 53.34% 

Average Share Balance $10,466 $10,363 $10,954 

Auto Loan Penetration 21.54% 21.69% 20.83% 

Credit Card Penetration 13.53% 13.96% 11.52% 

Real Estate Penetration 4.57% 4.59% 4.47% 

Average Loan Balance $13,261 $13,082 $14,161 

Average Member Relationship $17,487 $17,373 $18,026 
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LENDING 

LOAN COMPOSITIONLOAN COMPOSITIONLOAN COMPOSITIONLOAN COMPOSITION    

LOAN DELINQUENCYLOAN DELINQUENCYLOAN DELINQUENCYLOAN DELINQUENCY    

ANNUAL TOTAL LOAN GROWTHANNUAL TOTAL LOAN GROWTHANNUAL TOTAL LOAN GROWTHANNUAL TOTAL LOAN GROWTH 

LOAN ORIGINATION GROWTHLOAN ORIGINATION GROWTHLOAN ORIGINATION GROWTHLOAN ORIGINATION GROWTH    

Lending TrendsLending TrendsLending TrendsLending Trends    

• Credit unions that invest in multi-owned CUSOs reported a 

lower percentage of mortgage loans (30.6%) than credit un-

ions who do not use CUSO services (35.6%). Both peer groups 

reported strong growth in the loan segment however, up 

11.3% and 8.7%, respectively.  

• As of June 2020, total loan balances increased  4.1% annually 

at credit unions between $100 million and $500 million. Cred-

it unions that use multi-owned CUSO offerings, reported 

growth 0.30 percentage points higher over the period.  

• Loan production increased 21.1% year-over-year at credit 

unions between $100 million and $500 million that use multi-

owned CUSOs as of June 2020, compared to origination 

growth of 19.6% at peer credit unions without CUSO holdings. 

• First mortgage funding rose 100.3% year-over-year at credit 

unions with multi-owned CUSO investments. Alternatively, 

credit unions that do not use multi-owned CUSOs, first mort-

gage production was up 60.0% annually. 

• Despite reporting a lower concentration of mortgage loans, 

which tend to have lower delinquency rates, credit unions with 

multi-owned CUSOs reported better asset quality than their 

counterparts. At 0.59%, delinquency at these credit unions 

decreased 7 basis year-over-year, 13 basis points below the 

rate reported by credit unions that are not CUSO investors.  
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SHARES 

SHARE COMPOSITIONSHARE COMPOSITIONSHARE COMPOSITIONSHARE COMPOSITION 

AVERAGE COST OF FUNDSAVERAGE COST OF FUNDSAVERAGE COST OF FUNDSAVERAGE COST OF FUNDS    

CORE DEPOSIT GROWTHCORE DEPOSIT GROWTHCORE DEPOSIT GROWTHCORE DEPOSIT GROWTH 

LOANLOANLOANLOAN----TOTOTOTO----SHARE RATIOSHARE RATIOSHARE RATIOSHARE RATIO    

Share TrendsShare TrendsShare TrendsShare Trends    

• Total share balances at credit unions between $100 million 

and $500 million increased 14.1% year-over-year. Credit un-

ions in the asset range with multi-owned CUSO affiliates re-

ported 14.4% deposit growth over the last 12 months, while 

those who do not reported 13.1% growth.  

• Core deposits - considered “sticky” as they often infer deeper 

relationships with members - increased 17.0% at credit un-

ions using multi-owned CUSO services. Core deposits make up 

78.8% of the deposit portfolio at these credit unions and 

76.9% at credit unions without CUSO investments.  

• Low interest rates resulted in slight declines in funding costs 

at all peer groups. The average cost of funds for credit unions 

in this segment was 0.65%, down 1 basis point year-over-year. 

Whereas credit unions with CUSO investments also reported a 

1 basis point decline over the period, their average cost of 

funds remained the lowest of any peer group.  

• The average cost of funds is higher at credit unions between 

$100 million and $500 million that do report CUSO invest-

ments (0.70%). This is largely due to a higher concentration of 

certificates (17.3%) than credit unions using CUSO services 

(16.1%).  

• The loan-to-share ratio decreased annually as of the second 

quarter at all peer groups. Share growth accelerated 8.7 per-

centage points year-over-year at credit unions in the asset 

band as members look for low risk savings accounts amid 

financial uncertainty due to the Coronavirus pandemic. De-

spite the decline, credit unions with CUSO investments in this 

asset range have consistently loaned out a larger proportion 

of their balance sheets than credit unions without CUSOs.   
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EARNINGS 

NonNonNonNon----Interest Income/Average AssetsInterest Income/Average AssetsInterest Income/Average AssetsInterest Income/Average Assets 

Net Interest MarginNet Interest MarginNet Interest MarginNet Interest Margin    

Operating Expense/Average AssetsOperating Expense/Average AssetsOperating Expense/Average AssetsOperating Expense/Average Assets 

Return on Assets (ROA)Return on Assets (ROA)Return on Assets (ROA)Return on Assets (ROA)    

Earnings TrendsEarnings TrendsEarnings TrendsEarnings Trends    

• Total revenue at credit unions between $100 million and 

$500 million decreased 0.9% year-over-year. Interest rates 

were held at record lows in the hopes to encourage consumer 

spending, which resulted in a 0.6% decline in interest income.   

• The operating expense ratio decreased at both credit unions 

that report CUSO investments (down 19 basis points to 

3.62%) and those that do not (down 15 basis points to 

3.33%). While credit unions with CUSO investments report 

higher operating expense ratios, historically they have found 

success leveraging their cost base to provide more services 

and generate higher income than their peers. 

• Salary and benefit expenses increased 6.4% annually at credit 

unions between $100 million and $500 million in assets and 

account for 51.3% of total operating expenses.  Credit unions 

that invest in CUSOs increased average salary expenditures 

6.4%, 41 basis points faster than credit unions that do not.  

• Credit unions between $100 million and $500 million in as-

sets with CUSO investments reported an average decrease of  

$13.1 million in interest income and a $40.1 million increase 

in interest expense over the period. The resultant decrease in 

net interest income led to a 35 basis point drop in the net 

interest margin.  

• The net interest margin at credit unions invested in CUSOs fell 

35 basis points year-over-year to 3.03% as of June 2020, 14 

basis points above credit unions without CUSO holdings.  

• ROA decreased 31 basis point annually at credit unions be-

tween $100 million and $500 million in assets. At 0.44%, the 

rate reported by credit unions with CUSO investments is in line 

with asset based peers.   
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MEMBER RELATIONSHIPS 

MEMBERSHIP GROWTHMEMBERSHIP GROWTHMEMBERSHIP GROWTHMEMBERSHIP GROWTH 

CREDIT CARD PENETRATIONCREDIT CARD PENETRATIONCREDIT CARD PENETRATIONCREDIT CARD PENETRATION    

AVERAGE MEMBER RELATIONSHIPAVERAGE MEMBER RELATIONSHIPAVERAGE MEMBER RELATIONSHIPAVERAGE MEMBER RELATIONSHIP 

SHARE DRAFT PENETRATIONSHARE DRAFT PENETRATIONSHARE DRAFT PENETRATIONSHARE DRAFT PENETRATION    

Member Relationship TrendsMember Relationship TrendsMember Relationship TrendsMember Relationship Trends    

• Total membership increased 0.9% at credit unions between 

$100 million and $500 million in assets. Credit unions that 

invest in CUSOs have an average membership base of 

18,892, 2,216 members higher than the average at credit 

unions not using CUSO services. 

• Average member relationship - a measure for the average 

retail relationship per member - increased over $1,400 across 

all credit unions between $100 million and $500 million in 

assets.  

• Credit card penetration has consistently been higher at credit 

unions that invest in multi-owned CUSOs. At 14.0%, credit 

card penetration at these credit unions decreased 8 basis 

points annually. Similarly, credit unions that do not report 

CUSO investments saw a 10 basis point annual decline in 

credit card penetration to 11.5% as of June 2020.  

• Share draft penetration, the proxy measure for the percentage 

of members that use the credit union as their primary finan-

cial institution, is 2.6 percentage points higher at credit un-

ions with CUSO investments.  

• Auto penetration increased 43 basis points annually at credit 

unions with CUSO holdings to 21.7% as of June 2020.  
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Service DescriptionService DescriptionService DescriptionService Description    Service AbbreviationService AbbreviationService AbbreviationService Abbreviation    

Data Processing & IT ServicesData Processing & IT ServicesData Processing & IT ServicesData Processing & IT Services        

Disaster Recovery Services Disast. Rec. Svcs. 

IT Security IT Sec. 

Other IT Services Other IT Svcs. 

Institutional Investments & ALMInstitutional Investments & ALMInstitutional Investments & ALMInstitutional Investments & ALM        

ALM Services ALM Svcs. 

Securities Brokerage Sec. Brok. 

LendingLendingLendingLending        

Auto Loans Auto Lns. 

Business Loans Bus. Lns. 

Credit Card Loans CC Lns. 

Leasing Leas. 

Loan Support Services Loan Sup. Svcs. 

Mortgage Loans Mort. Lns. 

Other Lending Other Lend. 

Student Loans Stud. Lns. 

Member ServiceMember ServiceMember ServiceMember Service        

Checking and Currency Services Check. & Cur. Svcs. 

Clerical Clerical 

Digital Banking Services Dig. Bank. Svcs. 

Financial Advisory Fin. Advis. 

Financial Counseling Services Fin. Couns. Svcs. 

Insurance Brokerage or Agency Ins. Brok. or Agcy. 

Other Member Services Other Mem. Svc. 

Real Estate Brokerage Services RE Brok. Svcs. 

Trust and Trust-Related Services Trust and Rel. Svcs. 

OtherOtherOtherOther        

CUSO Investments in Non-CUSO Service Providers CUSO Inv. in Non-CUSO Svc. Prov. 

Other Other 

Payments & Electronic Transactions ServicesPayments & Electronic Transactions ServicesPayments & Electronic Transactions ServicesPayments & Electronic Transactions Services        

Collections Collect. 

Credit Card Processing CC Proc. 

Debit Card Processing Debit Proc.  

Electronic Transaction Services Elec. Trans. Svcs. 

Other Payments Other Pay. 

Payroll Processing Services Payrl. Proc. Svcs. 

Shared Credit Union Branch (Service Center) Operations Sh. CU Br. (Svc. Ctr.) Ops. 

Professional & Management ServicesProfessional & Management ServicesProfessional & Management ServicesProfessional & Management Services     

Consulting Consul. 

APPENDIX: SERVICE OFFERINGS 


