
T
he NACUSO Network Conference is the only conference designed to inspire 
collaboration among credit unions by building relevant connections that 
result in viable business models (CUSOs). Each year we build upon the last 
and bring in the necessary leaders and tools to facilitate this process. This 

year imagine waking up in a luxury Vegas hotel, and kicking off your day watching 
Erik Wahl, artist and author talk about creativity and vision on stage while he’s 
painting a masterpiece. And you’re doing this with some of the most innovative 
credit union and CUSO leaders in the industry. Later you take a break in the 
“network lounge” and share your experiences, your challenges with like-minded 
souls. You meet new people who spark an idea. Back in the ballroom, John Spence 
takes the stage. He is one of the Top 100 Business Thought Leaders in America 
who is known for making the very complex, awesomely simple.  At the end of 
each day you get to participate in the first ever Partner Connection Sessions. 
Facilitated by CUSO creators like Kirk Kordeleski–it’s a brainstorm, matchmaking, 
germinating experience tailored to produce real results. 

Experience the best innovations, thought-leadership and collaboration 
connections in the industry, with NACUSO’s discounted room rate (plus no daily 
resort fees!) at the beautiful Encore Resort, for up to 3 days before and after the 
conference! Room nights are in high demand so be sure to register and make your 
hotel reservations early.   

“What happens in Vegas, stays in Vegas.” We disagree. We hope what happens in 
Vegas at the NACUSO Network Conference will inspire you and truly become the 
Next Big Idea in collaboration.

NACUSO Awards
Nominations are being accepted for the 2016 NACUSO Awards for CUs and CUSOs 
through February 17th.  This year we added a second category for CUSOs that are 
fairly new in operations.  Winners will be announced on April 6th.

ParTner  
ConneCTion SeSSionS

W
e are known for the Next Big Idea Competition, so why not 
capture all of that creative energy and spirit by bringing 
people together for a facilitated session to generate 
some real opportunities to collaborate with other CUSOs 

and credit unions? This year we are doing just that with Partner 
Connection Sessions. Today there is more of a need than ever 
for partnerships in order to compete against our global banking 
competitors, mega regional banks and well financed Fin Tech 
competitors.  CUs basic structure is collaborative - our members 

own us. But forming 
partnerships is 
hard. They require 
trust, openness, 
shared values 
and vision. Most 
CUs have the 
fundamentals such 
as shared vision, 
history of sharing 
and common 
values in place but 

get sidetracked by control issues and internal politics. If you’ve 
ever thought about investing in, starting or just participating in 
a CUSO you’ll want to attend these one-of-a-kind matchmaking 
sessions.  We have recruited the best of the best in the CUSO world 
to facilitate these exciting sessions with experts who have already 
done it.  Among the facilitators to help you plan and execute the 
next steps in your chosen collaborations are:

• Kirk Kordeliski, CEO and Founder of Kordeleski Consulting  (and 
former CEO of Bethpage FCU)

• Guy Messick, General Counsel for NACUSO who has provided 
legal consultation services to hundreds of CUSOs nationwide

• Vic Pantea, Manager of Marketplace Alliances at CU*Answers  
(the former President of Member Gateways)

• Vim Anand, Partner at Kordeleski Consulting and a Senior 
Executive with 30 years of global business experience 

• Mike Atkins, CEO of Open Technology Solutions

The goals of the Partner Connection Sessions are to:
• Invigorate the process around collaboration by building up a 

real excitement about ideas and 
performance and how utilizing 
CUSOs to implement collaboration 
is a unique competitive advantage 
that credit unions enjoy.

• Get the right people at the 
sessions who want to investigate 
the collaborative alternatives and 
start the conversations. 

• Start the partnering process. 
Though a facilitated discussion, 
move the potential partners to 
identify their collaborative goals 
and agree to further discussions or 
an assessment process. 

NACUSO will hold these Partner Connection Sessions on April 
5th & 6th with the idea that the second one builds upon the first 
one, so you won’t want to miss either. Plus, we’ll be serving adult 
beverages because we know many good ideas happen on the back 
of the cocktail napkin. Check our website for more information on 
our Partner Connection Session topics and facilitators. 
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Participate in compelling and informative Breakouts presented by some 
of the Credit Union industry’s most accomplished leaders.  We know 
that CUSOs come in all shapes and sizes so we’ve brought industry 
experts together to address important issues and opportunities for 
Credit Union & CUSO CEOs, Staff, and Boards of Directors.  

Investment Services Tracks
c	The Department of Labor’s Anticipated Fiduciary Rule Changes and 

the Impact on your Credit Union’s Investment Services Program
c	Understanding the Total Value Proposition that your Investment 

Services Program Brings to your Members and your Credit Union
c	Protecting your Credit Union’s Interest in your Investment Services 

Program - Your Top Advisors and your Members are Being Targeted

Insurance Services Tracks 
c	Credit Unions that Offer “Business Banking” Services Should Also 

Offer Commercial Lines Insurance
c	Review and Update of the Multiple Auto & Homeowners Insurance 

Models in a Financial Institution
c	Acquiring Growth for your Credit Union - An Auto & Homeowners 

Insurance Agency Acquisition that has been Effective

Innovation and Operational/Technology Tracks 
c	Driving Innovation Into Your Culture
c	The Business Case for Collaboration
c	The Threat and Opportunity for CUs from FinTech – Panel
c	Are You Playing Checkers, or Chess? Formulating a Lasting Payments 

Strategy in a Rapidly Changing Environment – Panel 
c	Building a Solid Cybersecurity Foundation  
c	Become a Master of the Digital Domain  

Member Business Lending Services Tracks 
c	Review of the New MBL Regulations 
c	MBL Roundtable Discussion  
c	Credit Risk Management Panel Discussion  
c	Business Lending Sales Function - Let’s Make Loans: Managing 

Sales Strategies 

Mortgage Services Tracks
c	Investing in Loan Quality to Manage Risk 
c	The Complete Real Estate Experience Step-by-Step on Why and 

How to Create a Successful Full-Service Real Estate Brokerage Firm 
c	Credit Union Portfolio Lending - Sharing your Pot of Gold!  
c	CFPB Provides Regulatory Update in Interactive Session 

Entrepreneur/Board/CEO/Business Development
c	What Matters Now™Insights from Millennials 
c	How to use Content Marketing & Syndication to Generate Leads 
c	10 Reasons the Media Ignore your CU (and what to do about it) 
c	How CUs that use CUSOs Outperform Those That Do Not  
c	Retail Analytics in Banking - How to Prevent Getting “Ubered”  
c	Vendor Management: Annoying Chore or Strategic Tool? 
c	CUSO Reviews/Discussion with the Regulators 
c	Three Millenial Marketing Myths

n
ACUSO’s 2016 Network Conference offers an exciting lineup of 
Keynote Speakers to challenge, inspire and encourage you with 
their insights. Visit www.nacuso.org for more details on our 
sessions and speakers.

 
UntHinK tM   
Opening Keynote Erik Wahl 
Sponsored by MasterCard
Somehow we’ve come to believe that 
creativity is reserved for the chosen 
few: the poets, the painters, the 
writers. The truth is bigger and better 
than that. Creativity is in all of us. We 
simply need to rediscover the keys 
that will unlock our potential. UNthink 
is the keynote experience that will 
push you beyond your traditional 
thought patterns and habitual levels 
of performance. UNthink will inspire 
you to realize you are capable of so 
much more than you have been led 
to believe. The UNthink program 
helps reframe your thinking so that 

new creative actions become possible. Learning how to UNthink will 
inject your daily grind with new passion, allowing you and your team 
to see how your organization wants and needs all of your talents 
and energies, not just the ones you’ve been using so far. You’ll begin 
the process of rethinking your life as a blank canvas of limitless 
opportunity on which to create your masterpiece.  This program 
will allow you to: Step outside convention to discover new and 
unexpected solutions to business challenges, challenge pre-conceived 
notions about what’s possible and “UNthink your way to increased 
creativity, productivity and passion.

Erik Wahl is an internationally recognized speed artist, author and 
entrepreneur.  Erik pulls from his history as both 
a businessman and an artist and his on-stage 
painting seamlessly becomes a visual metaphor 
to the core of his message, encouraging 
organizations and individuals toward superior 
levels of performance.

Building High-performing teams, a Winning culture and Achieving 
Business Excellence
General Session Sponsored by PSCU: John Spence
John Spence is the author of five books on business and life success 
including the highly acclaimed Awesomely Simple. Today, John 
is recognized as one of the Top 100 Business Thought Leaders in 
America, one of the Top 100 Small Business Influencers in America 
and one of the top 500 Leadership Development Experts in the World.  
He has been a guest lecturer at more than 
90 colleges and universities including MIT, 
Stanford, Cornell and the Wharton School of 
Business, the owner or CEO of 10 companies 
and has made a career out of “Making the 
Very Complex… Awesomely Simple”.   John 
will speak to NACUSO attendees about high-
performing teams, building a winning culture 
and achieving business excellence while 
weaving in exciting emerging technology 
trends and how it affects our businesses. 

KeynoTe and GeneraL SeSSionS
BreaKouT SeSSionS



regulatory perspective, a Discussion on regulatory 
issues Facing credit Unions and cUsos 
NCUA Board Member J. Mark McWatters
NCUA Board Member J. Mark McWatters brings a 
market-oriented, transparent and fully accountable 
regulatory perspective to the NCUA Board. With 

more than 30 years of legal experience as a tax, corporate finance and 
mergers and acquisitions attorney, he has significant experience in 
public policy issues related to the regulation of financial institutions 
and alternative investment vehicles. He welcomes the opportunity to 
share his regulatory philosophy and discuss issues facing credit unions 
and CUSOs with NACUSO attendees.

“Fraud” the new F-Word  
Jim Stickley, CEO, Stickley on Security
Jim Stickley has been breaking into corporations 
for over 20 years and in this session he will be 
sharing how criminals are gaining ground.  Criminals 
are waging war against corporations, financial 
institutions and even government agencies and 

while everyone wants to think they are secure, the reality is that 
criminals are winning.  Attendees will get a chance to see firsthand 
how criminals are gaining access to their networks, avoiding detection 
and ultimately gathering the information necessary to commit fraud.  
Stickley will walk through what every organization needs to include in 
their incidence response program to be prepared for a cyber attack. 
Technical and non-technical attendees alike will benefit from the 
timely information and experiences shared during this session.

What Happens During 2016 at ncUA and the cFpB?            
Dennis Dollar, Michael E. Fryzel & Guy Messick                         
Historically among our highest rated sessions, respected CUSO 
attorney Guy Messick and two former NCUA Chairmen, Dennis 
Dollar and Michael Fryzel, take a “no holds barred” look at regulation 
in 2016.  What are the results of NCUA’s self-proclaimed “Year of 
Regulatory Relief” in 2015?  What will be the impact of a presidential 
election year on the CFPB’s rulemaking activities?  Where does NCUA’s 
congressional push for vendor authority stand?  Many questions still 
permeate the regulatory landscape, and there are no better experts 
than Messick, Dollar and Fryzel to help get to the bottom of what’s 
driving the regulatory action in 2016 in this interactive session. 

pre-conference Workshop/credit Boot camp
Lamar Shahbazian, Product Management & Sr. Director, FICO 
Credit Boot Camp: Learn the fundamentals of analytics-powered credit 
management from FICO, the industry leader since 1952. This session 
will help you better understand considerations in the use of data to 
tackle business opportunities as well as problems.  We will provide in-
depth insight into the development and use of scorecards and decision 
trees to build member profitability across the lifecycle.

Hot topics for credit Unions & cUsos in 2016
Brian Lauer, Partner & Amanda Smith, Partner, Messick & Lauer P.C.
Kick off the conference with a discussion of what’s hot in Credit Unions 
& CUSOs. Panelists will discuss recent market, regulatory and legal 
trends with an overview on what we will cover in more detail during 
the conference.

Platinum Partners 

Gold Partners

The NACUSO Golf Outing will be held at Bear’s Best Golf Course on April 4, 
2016.  A Jack Nicklaus golf course like no other, Bear’s Best is an upscale, 
Las Vegas golf course offering a world-class private club experience. To 
create this masterpiece of a Jack Nicklaus golf course, Jack Nicklaus himself 
hand selected 18 holes from his more than 200 phenomenal course 
designs worldwide, encompassing all of his favorites into one extraordinary 
round of golf. The cost to register for the golf outing is $225 per person.  

KeynoTe and GeneraL SeSSionS

annuaL GoLf ouTinG

nACUSO is bringing back our highly successful credit union “Shark 
Tank” during the 2016 NACUSO Network Conference where you 
will experience 4 of the best ideas in the marketplace for credit 

unions or CUSOs.  We invite you to put yourself to the test and 
compete against other ideas with your best “elevator speech” of why 
your idea is the most compelling to spark the imagination of credit 
unions. Thanks to MasterCard, the last two years we had actual 
sharks on our judges panel, Robert Herjavec (2014) and Daymond 
John (2015). This year we have recruited judges from the world of 
venture capital and private equity as well as bringing in some of the 
brightest minds in the credit union world.  The judges are there to 
ask questions of the presenters to probe the details of their ideas 
and the attendees are the final judges with electronic voting that 
determines a winner at the end of the presentations.   See how your 
idea stacks up against 
other innovators!  The 
winner gets the coveted 
trophy, bragging rights 
and tons of press. Win 
or lose, this is great 
exposure.  Nominations 
are now being accepted 
at www.nacuso.org until 
March 1, 2016.   

nexT BiG idea CoMPeTiTion

2015 Next Big Idea winner IdentityX  
with celebrity judge Daymond John.
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The 2016 NACUSO Network Conference will be held at the Encore Las 
Vegas Resort. The room rates for NACUSO attendees are $249+tax per 
night, single/double occupancy for Encore run of house King rooms 
for the nights of April 3, 4, 5, 6 and 7.  NACUSO room rates have no 
resort fees (typically $25-35 per night at other Las Vegas resorts)! For 
attendees wishing to extend their stay, Encore is offering NACUSO’s 
special rate three (3) days pre and post subject to the hotel’s 
availability. The cut-off date for room reservations is Friday, March 4, 
2016 (we recommend making hotel reservations as soon as possible 
as rooms within the block may sell out prior to the cut-off date).  For 
reservations, call Encore at (866)770-7555 or (702)770-7171 and refer 
to the NACUSO block of rooms or book online at www.nacuso.org.

NACUSO Members Earlybird Registration Fee 
 (paid by February 8, 2016):  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $995
NACUSO Members Registration Fee  
(beginning February 9, 2016):  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .$1095 
NACUSO Members Group Discount -- 4th person free! 
Non-Member Registration Fee for  
CU/CUSO Attendees:  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .$1195
Non-Member Registration Fee for  
Non-CU/CUSO Attendees:  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .$1495
Bear’s Best Golf Outing Fee:   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $225
Spouse/Guest Dining & Reception Fee:  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $415

Not a NACUSO Member? For a limited time only, credit unions, CUSOs 
and non-credit union service providers can join NACUSO for half off 
the first year’s annual membership (savings of $425-$675). NACUSO 
Membership is open to credit unions with or without established 
CUSOs.  Conference registration at the NACUSO member rate can be 
submitted at the 
same time as your 
paid membership 
application. Visit 
the “Join Now” 
membership 
section at www.
nacuso.org for more 
information.  

3419 Via Lido, PMB #135
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