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CUSO Leaders’ Presentations Highlight NACUSO 2006 Business Services Collaborative 
 
 
Newport Beach, Calif. (November 29, 2006) – The National Association of Credit Union Service 
Organizations (NACUSO) conducted its second annual Business Services Collaborative on 
November 1, 2, and 3, at the Renaissance Downtown Chicago Hotel near the revived Theatre 
District.  Delivering the keynote address to an enthusiastic membership on November 2, NCUA Vice 
Chairman Rodney E. Hood, a strong advocate of member business lending, commended CUSOs 
for the unique role they play in member business lending participation, “I so value what you’re doing 
in that, I now tell credit unions who wish to engage in business lending, ‘If you don’t have that core 
competency already, why wouldn’t you consider working with CUSOs?  They are the ones that have 
the breadth, the talent and knowledge.  They’re the ones with the infrastructure, and because of 
what they’re doing, you can give them the synergies and efficiencies that they need to do business 
lending effectively,’” Hood said.  “As your regulator, it is a priority of mine to achieve safety and 
soundness while maintaining the flexibility which allows credit unions to provide the services which 
make the American dream a reality for your members.”  Hood also made it clear that the 12.25% 
business lending cap puts credit unions in a tough position and often forces them to curtail member 
business lending, even when they have the core competencies to do so. 
 
The collaborative drew leaders from CUSOs involved with providing business services, and 
executives from credit unions interested in forming or expanding their services.  Holding true to its 
commitment to utilize collaboration and innovation to improve credit union and member success, the 
collaborative featured a full day-and-a-half agenda of expert presentations from business services 
leaders, and working-group discussion sessions, covering a range of key topics centered on credit 
union needs, opportunities and implementation strategies in business services. 
 
Tom Davis, NACUSO chairman of the board and president/CEO of Davis & Company, Highlands 
Ranch, Colorado, began the first full day with a look at the current state of the credit union industry, 
the challenges it faces and NACUSO’s vision for the future.  Establishing that a cooperative model 
addresses many issues and can begin a whole new growth curve for the industry, Davis informed 
attendees of NACUSO’s intention to create a National Center for Collaboration and Innovation which 
will establish, operate, and maintain a unifying structure to support the credit union industry as part 
of NACUSO’s vision for the future.  This support will manifest itself under what Davis calls “the four 
pillars” necessary for the transformation of the industry:  critical thinking, collaboration and 
cooperation, innovation, and implementation to assist credit unions that want to begin turning 
innovative ideas into reality.   
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Keith Reed, president and chief operating officer of Cooperative Business Services, LLC, presented 
“Business Development…Keeping the Pipeline Full.”  Reed lead a spirited discussion on CUSO 
business loan origination solutions and the role of the CUSO CEO through marketing initiatives and 
tools, staffing models, and operational efficiency of the MBL CUSO.  He also addressed training 
strategies for credit unions that desire to do business loan origination. 
 
Dave Coggins, president of Business Lending Group, Inc., facilitated an in-depth look at “The CUSO 
and Business Services Opportunities.”  The session helped NACUSO members gain exposure to 
organizations that are leveraging the CUSO model into business services areas other than loans.  
Attendees then discussed the pros and cons of using the CUSO model to exploit opportunities for 
additional business services, and identified integration issues and solutions between loan services 
and related business services at CUSOs and credit unions.  Coggins was assisted in his 
presentation by Mark Taber, president/CEO of CU BizSource, LLC, who led a discussion on 
secondary market loan sales, and Murray Halperin, senior vice-president of sales and marketing at 
CU Business Capital, LLC, who addressed treasury management services.     
 
Dan Bleil, president of Spectrum Business Resources, LLC, offered the NACUSO members a look 
into “Current Risk Management Issues in Member Business Lending.”  Focusing on controlling asset 
quality throughout the lending process, Bleil directed discussion on the next economic cycle, real 
estate lending, procedural/policy strategies, and loan loss reserve adequacy.   
 
Bill Beardsley, president and chief lending officer of Michigan Business Connection, LC, led a 
general discussion centered on “Leveraging the Member Business Lending CUSO Network.”  He 
also facilitated enthusiastic working group presentations concerned with identifying frequent 
challenges, specialized points of expertise and practices, common vendor needs, and significant 
“keep you up at night” concerns experienced by member business lending (MBL) CUSOs. 
 
Cory Phariss, NCUA Program Officer with the Office of Examination and Insurance, contributed his 
considerable expertise on “Member Business Lending Regulatory Compliance” to the closing 
general session.  In his current role, Mr. Phariss assists in developing the NCUA’s examination and 
supervision programs for federally insured credit unions.  “Members always come first, no matter 
what size the credit union,” Phariss stated during his opening remarks.  He then offered sound 
advice and insights to attendees regarding MBL trends, common MBL examination issues, how to 
prepare for an examination, and the MBL compliance outlook, such as the proposed Credit Union 
Regulatory Improvement Act (CURIA).  “My best advice to credits unions is document, document, 
document,” Phariss added.      
 
Attendance at the NACUSO 2006 Business Services Collaborative increased fifty-four percent 
compared to its inaugural Business Services Collaborative last year.  NACUSO also held its 2006 
CEO Collaborative in Madison, Wisconsin on September 14-15.  Their 2006 Annual Conference  
was conducted May 15-18 in Las Vegas. 
 

#   #   #  
 
Formed in 1985, NACUSO is an association of credit unions and CUSOs dedicated to strengthening credit unions 
through the power of collaboration.  NACUSO is an advocate and catalyst to educate, innovate and implement 
collaborative solutions that reduce operating costs, increase operating efficiencies, implement non-traditional financial 
services and increase non-interest income.  For more information, visit www.nacuso.org. 
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